
You are a Pretty Big Deal

Dr. Tammy P. Knipp I Director I Student Transportation I June, 2018



One year ago today we were given an 
opportunity.
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First Steps on the 
Road to Excellence



 To provide safe, reliable, and 

efficient transportation 

services for all children with 

a focus on continuous 

improvement that supports 

positive learning 

experiences.

Mission Vision

 To be recognized as an 

integral member of the 

school community; a model 

of excellence in safety and 

reliability with zero student 

injury accidents.
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PC289 Regional Training
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PC289 Regional Training



Monitoring for 
Compliance
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Monitoring Successes
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Monitoring Opportunities
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Monitoring Successes
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Monitoring Opportunities
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Monitoring Successes
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Monitoring Opportunities
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Monitoring Best Practices Identified
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Opportunities for Improvement

 Pre/post trips 

 Maintenance records

 Driver training

 Driver qualification files

 Lack of timely follow up on student discipline

 No written documentation of or standard operating 

procedures for:

– Internal monitoring and evaluation

– Drug testing

– Vehicle maintenance
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Requires Collaborative Partnerships

 Drivers do not feel supported

– Low morale

– Distracted

– Bullying, intimidation, and harassment

 Student attendance versus student discipline

– Lack of funding for bus monitors

– Lack of trust in reporting student discipline issues

– Pressure at school level for State Report Card
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Teamwork to Make the Dreamwork

 How do we move from problems-oriented to solutions-

oriented? 

 How do we bridge the gap from the driver referral to 

district support and action? 

In other words, how do we connect the dots?
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School Policy and Law

 Student Discipline (required by law)

– T.C.A. § 49-6-4009 & the Safe and Drug Free School and 
Communities Act

• Prohibits disorderly conduct, etc.

• Requires a student code of conduct that clearly states the 
responsibilities of students, teachers, and administrators 
regarding the classroom environment.

 Discipline Procedures

– T.C.A. § 49-6-4002 to 4005

• Designed to protect ALL members of the educational community 
in the exercise of their rights and duties.

 Bus Conduct and Code of Conduct

– (b) Each code shall state that a teacher, principal, school 
employee or school bus driver may use reasonable force in 
compliance with § 49-6-4107. 

 Write procedures if policy is not in place.
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School Policy and Law

 Duties and powers

– T.C.A. § 49-2-203 (a) (7)

• It is the duty of the local board of education to:

o Suspend, dismiss or alternatively place pupils when the 
progress, safety or efficiency of the school makes it necessary or 
when disruptive, threatening or violent students endanger the 
safety of other students or school system employees.

 Suspension of students

– T.C.A. § 49-6-3401(a) (9)

• Any administrator of a public school is authorized to suspend a 
pupil from …school….or from riding a school bus for good and 
sufficient reason, including, but not limited to:

o Assaulting a principal, teachers, school bus driver or other school 
personnel with vulgar, obscene or threatening language.
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School Policy and Law

 Bus Conduct and Code of Conduct
– (b) Each code shall state that a teacher, principal, school employee 

or school bus driver may use reasonable force in compliance with 
T.C.A. § 49-6-4107.

 T.C.A. § 49-6-4101. Short title. 

 This part shall be known and may be cited as the "School Discipline 
Act." 

 T.C.A. § 49-6-4102. Students accountable for conduct. 

 Every teacher is authorized to hold every pupil strictly accountable for 
any disorderly conduct in school or on the playground of the school, 
during intermission or recess period or on any school bus going to or 
returning from school. Every school bus driver is authorized to hold 
every pupil strictly accountable for any disorderly conduct on any 
school bus going to or returning from school or a school activity. 

 Write Procedures if Policy isn’t in place.



Next Steps
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Share Best Practices to Improve Practice

 Presenting at the Tennessee School Board Association

 Work with school administration on student discipline options  

 On the department’s website

– Supervisor internal monitoring checklists

– Driver qualification files checklist

– Maintenance work orders and record keeping (routine, M30, and 
M45 samples)

– Entry level driver training standards and key performance 
indicators

– Driver annual performance review checklists

GOAL: To be a model of excellence!

Replicate the pockets of excellence across the state to increase 
reliability and reduce variance among transportation departments.
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Student Transportation Management 
Training Program  in the Field

 Coming soon to a 

region near you
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Student Transportation Management 
Training Program in the Classroom

 Law, Finance, Routing, Culture, and more



Illegal Passing 
Survey Results
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Safety on the Road

 Illegal Passing Survey Results

– Over 60 districts and charters participated

– 2,700 drivers participated

– Buses passed illegally 1,113 times in just one day

Totals TN

Time of Day (enter 

district total for a.m., mid-day, 

and p.m.)           

Passed From (enter 

district total for front 

and rear )

Side of Bus (enter 

district total for left 

and right side)

AM Mid-Day PM Front Rear Left Right

484 20 609 867 246 1083 30



School Bus Seat 
Restraint Grant 

Program



31

Grant Guideline Overview

 $3 million one-time nonrecurring monies to assist districts and 

charters with the extra costs associated with equipping buses 

with seat restraints.

 The grant application was released today to all districts and 

charters.

 Eligible seat restraints are three-point lap/shoulder belts and/or 

integrated child restraints.

 No partial bus seat restraint requests are eligible.

 Route buses only. No multi-function activity buses are eligible.
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Grant Guideline Overview

 This is a reimbursable grant with funds drawn down 

through ePlan. Release of funds requires itemized bill of 

sale from the OEM indicating additional cost of adding 

seat restraints on new buses purchased for school year 

2018-19 and 2019-20.

 Buses five years old or less (model 2013) are eligible for 

funding for replacing seat backs with seat restraint 

assemblies. Reimbursement will require bill of sale after 

installation, along with inspection by the Tennessee 

Highway Patrol.

 Participation of contracted services are eligible through 

the district or charter with appropriate contract language 

for length of service.
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Grant Program Timeline

 Intent to apply form due June 29, 2018

 School bus seat restraint request due June 29, 2018

 Policy and/or procedures on annual driver training on the 
proper use of seat restraint implementation with regard to 
student management including consequences for 
noncompliance of the driver and/or students due Sept. 7, 
2018.

 Policy and/or procedures on annual training for parents 
and student training on the proper use of seat restraints 
and implementation with regard to student usage 
expectations including consequences for noncompliance 
of the student due on Sept. 7, 2018.
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Bus Type Bus Size –
Maximum 
Capacity
(# of seats)

# of three-point 
belts
(lap-shoulder 
belt)

# of Integrated 
Child Restraint 
Systems

# of buses for 
each type and 
size

Type A – 2
>10,000 lbs.  
gvwr

Type C

Type D

School bus seat restraint request form for new bus purchases (school year 2018-19):
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Bus Type Bus Size –
Maximum 
Capacity
(# of seats)

# of three-
point belts
(lap-shoulder 
belt)

# of 
Integrated 
Child 
Restraint 
Systems

# of buses 
for each 
type and 
size

Year bus 
placed in 
service 

Bus 
Manufact
urer

Type A – 2
>10,000 lbs.  
gvwr

Type C

Type D

•School bus seat restraint request form for seat replacement assemblies on 

•buses in service for five (5) years or less:



Questions?



Celebrate
Successes and Share 

our Message



Meet the Press

39



40



Meet the Press
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You are ALL in my Hall of Fame!
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Districts and schools in Tennessee will 
exemplify excellence and equity such that all 

students are equipped with the knowledge 
and skills to successfully embark on their 

chosen path in life.

Excellence | Optimism | Judgment | Courage | Teamwork


